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The 2022 Festival

» From a marketing perspective, things wen
very well with the festival:

o The theme of Black Health and Wellness
was very successful

» Marketing did it’s part to support the sub
theme of “Black Bodies”




Black History Month Presidential
Proclamation

https:/ /www.whitehouse.gov /briefing-room /presidential-actions /2022 /01 /31

/a-proclamation-on-national-black-history-month-2022 /?utm source=facebook
&tbclid=IwAR3IXE3DZhigKIj05SxxaaUlh7M4s[mIboN88SMcSwyc]SSkRB2Co1b
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BRIEFING ROOM

History Month, 2022

JANUARY 31, 2022 « PRESIDENTIAL ACTIONS

Each February, National Black History Month serves as both a celebration and
a powerful reminder that Black history is American history, Black culture is
American culture, and Black stories are essential to the ongoing story of
America — our faults, our struggles, our progress, and our aspirations.
Shining a light on Black history today is as important to understanding
ourselves and growing stronger as a Nation as it has ever been. That is why it
is essential that we take time to celebrate the immeasurable contributions of
Black Americans, honor the legacies and achievements of generations past,
reckon with centuries of injustice, and confront those injustices that still

fester today.

Our Nation was founded on an idea: that all of us are created equal and
deserve to be treated with equal dignity throughout our lives. It is a promise
we have never fully lived up to but one that we have never, ever walked away
from. The long shadows of slavery, Jim Crow, and redlining — and the blight
of systemic racism that still diminishes our Nation today — hold America back
from reaching our full promise and potential. But by facing those tragedies
openly and honestly and working together as one people to deliver on
America’s promise of equity and dignity for all, we become a stronger Nation

— a more perfect version of ourselves.

Across the generations, countless Black Americans have demonstrated

Adminis

A Proclamation on National Black



Media Tools

https://asalh.org/festival/media-toolkit/




PBS Books
https://www.youtube.com/watch?v=WwIvSZzVIXY &t=2s

Black History Month:

African American Health & Inequities

PBS | || BU K
AUTHOR TALK

Harriet
Washington

“[Harriet A, Washington] has unearthed an enormous amount of shocking
information and shaped it into a riveting, carefully documented hook.”

The Dark History of Medical Experimentation on

TUESday, FEB 15, & Black Americans from Colonial Times to the Present
S8PMET |5PMPT i
. R X o E HARRIET A.
With | B WASHINGTON

Dr. Samuel Roberts
as moderator
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= ¢ FOCUSING ON BLACK HEALTH & WELLNESS



Thats Dr. Not Mrs. Black Mom... - 17h
HBCU’s receiving Bomb Threats

And yes it is a thing and yes we need to
talk about it and yes it is unsettling and
ves | think it’s all connected and yes white
supremacy and yes racism and yes yes
yes

Google Earth

HBCUS RECE_IVING BOMB THREATS TODAY
LA AR S IVEst =

'- °‘5f Y ‘\\’r UNIVERSITY OF
| DISTRICT OF COLUMBIA




Highlights

g‘ Oni Blackstock MD MHS €&
[ @oni_blackstock

| was today years old when | learned @ASALH - the
Association for the Study of African American Life and

History - is the governing body for #B8HM ®%® and : Washmgton Commanders @ - 24m
determines the theme each year for the month. { W @ASALH IntroduciMg the Washington
' Commanders #Take(@mmand W

Thank you, @KBDPHD and @ASALH for this info and
for all the work you do! A,

Q Oni Blackstock MD MHS &€ @oni_blackstock - Feb 24

So, it wasn't until well into #BHM ®® that | learned that the "theme" for the
month is supposed to be wellness and health.

mglM&@E%
K HSTORY

CEE=N

Didn't know this was a thing.

COMUJANVNDE S.C.OM

Who is the governing body determining the themes for #BHM %22

1:33 PM - Feb 24, 2022 - Twitter for iPhone

0:02
5,996 views
9, 1ol
-
L ASSROOM
LAP BsxCK

| Q asalh_bhm



Branch Events

https://asalh.org/calendar/category/bran
ch-events/2022-02/

MARTHA’S VINEYARD
ANNUAL COLLABORATIVE

BLACK [HISTORY MONT
EVENT

FEATURING A PANEL DISCUSSION CELEBRATING

Black Healtly & Wellneoged

SATURDAY, FEBRUARY 5 I 10AM - 12PM

CoviID-19 AND VARIANTS AND THE IMPACT TO OUR BLACK FAMILIES
MiICHAEL CURRY, ESQ., National NAACP Executive Board member and
Massachusetts Executive Director of Community Health Centers

MV NAACP | Dr. Lorna Andrade, Marie Araujo & Arthur H. Doubleday, President
MV ASALH | Thelma Hart Johnson, President
MV League of Women Voters | Dr. Alan and Kristi Strahler

MV Museum | Heather Seger, Executive Director

Oak Bluffs Public Library | Allyson Malik, Director
== 5

‘ : Program Facilitator

g’ - Carole Copeland Thomas, MBA, CDMP, CITM

"'/ '~ 2019 TEDx Speaker
NAACP

of Martha’s Vineyard

€3

Register on Zoom | https://bit.ly/3FH41kA




International Branch Events T
MISEDUCATION OF

https://www.youtube.com/playlist?list=PL3FL90Gd6NJIpX-b89-Bz2svTQId ‘I'HE NEGROIF'L'P'NO

8  Parallel Frames 8
~of Unwellness

(Following Dr. Woodson's footprints in the Philippines) This session will focus on the lessons
that Dr. Carter G. Woodson has
bestowed to the world when he wrote
the book, Miseducation of the Negro.
Twenty-six years later, a Filipino
scholar, Dr. Renato Constantino, wrote
a manuscript, Miseducation of the
Filipino. The main premise in both
books is that education has been
used as a tool to subjugate Black and
Brown people, leading to feelings of
inferiority and inadequacy. This
session will explore the consequences
of captive minds on wellness and the
parallels drawn from the African
American and Filipino experiences.

PRéSENTERS

Dr Mury Anne Alabanza Akers

Margan State University
t - + ;

~Dr. Joi Spencer
A;Umvers:ty af San Diego




Media Shout Outs

https://t.co/wibq30BwPL

https://www.instagram.com/p/CZc8-mz]Gle/
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Frances Murphy Draper, CEO & Publishe =

afro.com

Afro-American Newspapers The Washington Informer



ASALH Black History Month
Festival: Social Media Analytics



- What were the Festival goals?
- What end result?

- Missed opportunities

- What worked (traditional press, social media,
emalil marketing)

- Areas for improvement



Target Areas

- Traditional Press
- Social Media

- Email Marketing



Google

Top performing queries

Query

black history month
black history month theme 2022

asalh

Clicks (web)
5.74K

2.8K

2.54K

Full report >

Top countries

By clicks (web)

®= United States 43.5K
I+] Canada 542
ZiZ United Kingdom 170

Full report >

Google search type
By clicks

Q. Web 46.1K
(L] Image 59

») Video 69

0)
Q)Y

Learn about your audience

Devices
By clicks (web)

Desktop Mobile Tablet
33.4K 12.1K 530

Full report >



Google Search Console

Your February performance

on Google Search pit Q
Your content achievements How do people find you?
iy fissath.ory Top growing pages Top growing queries

Compared to previous month

Page Clicks (web)

Compared to previous month

46.1K 4.25M

Clicks (web) Impressions (web)

https://asalh.org/about-us/
origins-of-black-history-

@ month/

426 asalh
Pages with https://asalh.org/ +2.3K +1.22K clicks (Web)

first impressions

(estimated)

https://asalh.org/about-us/ . black history month theme
about-black-history-month/ +500 clicks (web)



== ASALH Google Analytics Audience C K Reset 2% Share ~

..| Google Analytics Audience Overview

Continent v Region - Channel - Device - Feb 1, 2022 - Feb 28, 2022 v

Your audience at a glance

@ New Visitor @ Returning Visitor

— Users
30K

20K

10K

0
Feb1 Feb 3 Feb 5 Feb 7 Feb9 Feb11 Feb13 Feb15 Feb17 Feb19 Feb21 Feb23 Feb25 Feb27

Users New Users Number of Sessions per User Sessions

154,397 149,934 1.26 195,162
\/‘\M \\/\/\\/—\, \/\l\//\/‘ AN o o il

Pageviews Pages / Session Avg. Session Duration Bounce Rate 20K
588,350 3.01 00:01:29 2.42% 1
- V= NAANANA\ A
\/\M /ijf\,y /‘\/\ 0Feb1 Feb6 Feb1l Feb16 Feb21 Feb26
Let's learn a bit more about your users!
Language breakdown Country breakdown What device are people using?

B Users 1 New Users

300K
ASIA
200K e
100K . @) ————
0 : . :
en-us en-gb en-ca de-de es-es |
en zh-cn fr-fr es-us en-au 1 +
theian
Language Users New Users Ocean OCEARRA |
1. enus 143732 C = ' '
2. en 1,725 . Keyboard shortcuts = Map data ©2022 Terms of Use
35 gD Lie Continent Users New Users @ desktop @ mobile @ tablet
4. :zhen s 1. Americas 140,463
5. enca 601 2. Ewope 6146 Device Users New Users
6. fr-fr 302 Asia 2,583 1. deskiop 119,959
7. dede 156 & Africa 496 2.  mobile 28,367
8. es-us 121 5. (not set) 149 3. tablet 1,655
9. eses 118 6. Oceania 144
. enau 110
1-10/119 ¢ S 1-6/6 < > 1-3/3 4 >

°Data Last Updated: 4/7/2022 540:16 AM | Privacy Policy



Google analytics for February 2022

» https://datastudio.google.com/u/0/reporting/52c103e4-0e41-4a54-8278-4
80605dbYaal /page/tWDGB

» https:/ /datastudio.google.com/u/0/reporting /1511212{-808b-4733-a6f/-ed
19a5d10654 /page/4VDGB



Actions on Page

44

FPost Reach

80,813

S AN

w 57N,

Post Engagement

0,079

T

Facebook

Story Reach

Get Story Iinsights

Page Likes

341

a 1548%

B

Recommendations

Page Followers

3959

B




Total Page Followers: 15,720

Total Page Followers BENCHMARK
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Your Fans Your Folliowers

People Reached People Engaged

e number of peopie Wwho had any content from your Fage or about your Fage anter their screen screen, groupedad by
age and gender. This nuMDeEr Is an sstmate

women

m 75%

Feopie
Reached

Men

| 23%

Feoople
Heacheo
Country
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See More




Results from Paid Advertisement

Audience
This ad reached 3,683 people in your audience

Link clicks
Reach © People Placements Locations

1 58 Cost per Link Click ©

ACtivity

Fost engagement
] second vddeo playy

Limk clicks Audience details

Fost reachroms

- 108 United States

Post shares

.r.a 18 - 65+

Foat ( amments

people who like ASALH: Association for the Study of African American Life and History and
Friends of connections: Friends of people who are connected to ASALH: Association for the
Study of African American Life and History

Edit Audience




Paid Advertisement, continued

Audience
Thes ad reached 3.683 peopie m your audwence

People Placementy Locations

Mobeie spp Nown teed
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This ad reached 3 683 peopie in your audience
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Paid Advertisement #2, continued

People Placements LoCcatons

Mot serr ado County

Audience

||
¢
g

This ad reached 28,759 people in your audience.
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People  Placements Locations
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Mobile app News feed

Mobile suggested videos feed
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Paid Advertisement #3

Performance Audience
$52.00 spent over 22 days
This ad reached 147,652 people in your audience.
Link clicks 0O Reach 0 147.7K

People Placements Locations

2 - 141 Cost per Link Click © $0.02

Activity

— ' . II II II || II II
g 02

&) ntu e °

Post reactiom

Post shares

.bs

Post saves United States

|n
Post comments

3 18 - 65+

Audience details




Paid Advertisement #3, continued

Peopie Placements Locations
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Instagram

Insights Overview

You reached +67.7% more accounts compared to
Jan1-Jan 31

Accounts reached

Accounts engaged

Total followers




Followers Lo
Cities  Countries

New York
1)

Washington D.C
B

Atlanta
b

Chicago
B

Los Angeles
-







Gender
of your followers

73.5% \ 26.4%

Wwomen @ ® \/en




Top cities

New York
=

Washington D. C.
B

Chicago
b

Atlanta
b

Top countries

United States
e ) 974%

United Kingdom

04%

Canada
04%

Jamaica



Trish Lilley commented on Jenna (il
Schiappacasse's post: Incredible
opportunity! If you can work fo...

A tion for the Study of African 29n
American Life and History (ASALH)
appeared In 226 searches this we

The Wednesday Wrap-Up: War's 46
® %V;ap 'enormous' economic impact; student

loan reprieve; and more news In a...



@ window Snyder likes this

Nasdaq <+ Follow

306,989 followers
3d - Edited - ®

& Meet Black Women On Boards, the organization
that is accelerating the placement of Black women on
the boards of private and public ...See more

-

00:24 I8

lar "\ Nas
. s 21w

Black ngen O Boards with 18 members.

QO 120 5 comments
- S o x|

Like Comment Share Send



The Black History Month PR and Marketing committee had
great success promoting this year’s annual theme.

Social Media

The theme “Black Health and Wellness” was well received on
all social media platforms. We engaged the ASALH audience by
posting multiple posts a day. We did Facebook give-a-ways,
polls, etc. to make content interesting.

Our committee created original posts promoting the virtual
festival. See examples below:
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yTCtweamp%SEembeddedtimelines

ttps//twitter.COm/ASALH7ref_src=twsrc2%S5Etiw

« ASALH

8,590 Tweets

MR. ROGER JACKSON MR.TATIM WAJED

[FOMMATTE ¥ TR WATRON

ASALH @ASALH - Feb 16
Heart disease can be due to lifestyle choices and genetic factors, so it is
important to know your nisk. Regular physical exercise can reduce the
chance of developing heart disease.

ASALH.Or

g El‘ .’-.H‘_"Jll."".l'\'.j\‘o\v'”.' LS8N .

Don’t miss what's happening

People on Twitter are the first to know.

o b o

i t-'."!)'f'\'- ;-; Y(Zfl 0~-': S M {C

A A2

- @ & o

TCwgrkSE. B Y

G Sign in to twitter.com with Google X
Look
that'
e Me;ha V!IIlia@s |

mwilhiamséasaih.org

King

To create your account, Google will share your

name, email address, and profile picture with
rrend twitter.com. See twitter.com’s privacy policy and
Rick terms of service.
frending with Silver Spoons
Irending in United States ven
#BarbieXBaby
Trending with #DoWeHaveAProblen ¥Barbz

2NOW MOre

lerms of Service Privacy Policy Cookie Policy

-

AL 0-\'.l!;i i!‘.‘ ACs l]f—l ) va san

2022 Twitter. Inc.




, « ASALH Q) joaramatni
8,590 Tweets ~
7 Signin to twitter.com with Google X
1 9 0 3 Q 3 0 NCAA
Nittz Mesha Williams
@ ASALH @ASALH - Feb 14 S mwilliams@asaih.org
@ The @American_Heart says “"one perk of love” means couples can '
encourage each other to exercise, eat better and go for medical checkups. Tr Continue 8s Mesna
lore #BlackHealthandWellness during #ASALHFestival #8HM %®
Exp}o R ness during #ASAL . ¢ ::tk To create your account, Google will share your
dsain.org '

name, email address, and profile picture with
twitter.com. See twitter.com's privacy policy and
terms of service,

runn

Prema

Trending with #MCIMUN, Manchestes

|’(.

News - Trending e
Beltway

A caravan of truckers that call themselves the
'People's Convoy' circle the DC Beltway at a
deliberately slow speed to protest pandemic
restrictions

29.2K Tweets
e ll

Don’t miss what's happening Log in m

People on Twitter are the first to know.

\



¥ ¢ Tweet

Q ASALH
Y @ASALH

&  Before you start your #SuperBowl activities register for
our Feb. 27 event featuring a round table discussion
among former NFL players and sports medicine
professionals about issues of race norming and mental
health ASALH.org #BlackHealthandWellness
#ASALHFestival

THE 2022 BLACK HISTORY MONTH

b z{uét/

ALL MONTH LONG DURING FEBRUARY

BLACK BODIES, PART i

SESSION 2: NFL ROUNDTABLE (LIVE)
Race Norming in the NFL

Don’t miss what 5 happenmg

to know.
ps://twitter.com/ASALH/ statU>f14929341881 10168&)6/photo[ 1

O 5 oM @

Q  Search Twitter

New to Twitter?

Sign up now to get your own personalized timeline!

(5 Sign up with Google
& Sign up with Apple

Sign up with phone or email

b‘ SIgNIng up, you agree to the Terms of Service and
‘olicy, including C

Relevant people

D e o
Qy @ASALH

Association for the Study of African
American Life and History - The
Founders of #BlackHistoryMonth %®

| sne h A nbd s

Y-

44, PM
-

3/ MR
8 1 b,’d-Jg)Z



We also partnered with Leris Bernard’s Media Company on this
year’s Black History Month facts. Leris helped with content to

help honor the memory of Edgar Brookins. Mrs. Gladys Vaughn
and Janet Sims Wood were also contributors.



"
1. ~” .

NOVEMBER 23, 1947 DECEMBER 1, 2021

The 2022 Virtual ASALH Black History Month Festival is dedicated to the memory

of
EDGAR ALLEN BROOKINS, I1




Major Edgar A. Brookins, Jr., U. S. Army
November 23, 1947 - December 1, 2021

MILITARY FUNERAL HONORS |

Band, Bugler, Caisson, Casket Team, Escort and Firing Party

TUESDAY, FEBRUARY 8, 2022, 9:00 A.M.

ARLINGION NATIONAL CEMETERY

1 Memorial Avenue, Arlington, VA 22211

*Repast following the Burial




PR (5 7 1’ .‘. .
5" JANET SIMS-WOOD
t’ 2021 DOROTHY PORTER WESLEY AWARD
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Most successful tweet of BHM.



Thanks to multi-media journalist Andrea “Aunni” Young the
committee was able to diversify content with 8 social media
interviews and videos. Aunni led our tribute to Edgar Brookins
and interviewed his children and Lt. Dingle. She also
interviewed Washington, DC multi-media personality and
former journalist Micheline Bowman about healthy eating and
recipes.



ASALH: Association for the Study of African Amencan
Ufe and History

9 Hebna WA

How does ASALH's annual theme #8 ackHea ! / NATOw

the racial divide in our health system? ASALH's Marketing and PR chau
discuses this 1ssue with ASALH multi-media

ournalist Andrea "Aunni” Young. Our second marquee event 1§
w17 R )

sunday, February 27, Register for "Black Bodies 2° at

CER N
W) WELLAESS




Print Media

The PR and Media Commuttee did a great job with traditional
media outlets. Dr. Dulaney was interviewed and quoted 1n
several stories about Black History Month. Here 1s a synopsis of
Media Stories below. Please ask Louis Hicks for a more
comprehensive list of interviews and stories.

A reporter uses the ASALH website and Twitter feed to write a
story about Black History Month.

See WILA-TV (1n Washington, DC) story featuring President
Dulaney.

See this CNN story quoting President Dulaney.




Three examples of media stories generated:

O Lmk 1
https:/ /www.abcl0.com /article /news/communitv /race-and-culture /cele

brating-black-history-month /103-7fa92087-0a32-41d7-8cb0-2c2be0d 1682b

o Link?2
https:/ /wila.com /features /black-history-month /association-study-african-
american-life-history-asalh-efforts-challenging-educators-parents-to-teach-b
lack-history-all-year-long-not-just-tebruary-k12-schools-bessie-coleman-gar

rett-major-frederick-douglass-untold-stories

o Lmk 3
https:/ /www.cnn.com /2022 /02 /11 /us /ivw-black-historv-month-health-w

ellness /index.html



The Google
Spreadsheet- Media
Request Forms
Compiled

https:/ /docs.google.com /file/d /1r2aeH4/ZnSE3EPGobGpa
mOKISHBtzKCga /edit?usp=docslist api&filetype=msexcel




The Google Spreadsheet- Media Request
Forms Compiled (Continued)

Whatis the lul
For a print statement duration of tho What ASALH
Date reguest wis What is the desdina for a A Prograny Pab z adcast or Pent What & the audenco Vno wil be How did the request nat is the format How long shoukl the o itess S What is the Interview » representative Has the event bean
Timestars Empt Address - Flesl Name Last Name Title E-mai Prone Poas nurded WOANTANT Wetste Nor WS typer of mana’? g ry pe " - " inenview (including o b
received re3ponse oo Faohc ares roach int s ? come n? the program? gscussion last? start time and date? camera/ air hokding confirmed tha final fnalzed?
O e ' date?
. . . . . +
Nt bde Rad ASALH Moda nquicy &
2otk yi2 ssal org " Irmetiastaly = was Paadod Jonathan ’ Raporntee JE iy X RO U o SALM I5HM Fost Natonas 160,002~ 1,009,000 W, Marvia € e A Zatston Miletsky Yes
. . . . — - . .
124022 Lynda Crant ndagranthoandcgmad cor Col phone 2406026295 Rado One oot eredi Sor st com he Raco OC meteo area 100,000 Dv. Marvin Dulaney Ems Phoce 30 minutes nA FEBRUARY 18TH. 18.00.20 Louis Nicka Yes
Urevarsey of S Catfory ASALH Moda v
mielshy @gmal com 124022 Yoslerday Carrercn Brittney Guest Ceil phone Scuthern Caifornia SC o .?"' . Pl Bt 100,002- 1,000,000 Dulaney Credentisl Foee Zeon B+ A 20220131 Zebulon In Process
Arcverbeeg Mada PMOBR Fravee ASALM orprred acontacts
1282022 HO400 R
. . . . . .
VOS2 212145 aypunBasah og 11322 mreary 21, 2002 Ashie Rodiguez Raporier WILAARCT aevodriguez@sbgtv.com Ceil phone 517.414.1135 WIAABCT Db il ooy ABCT v Viashingon DT 120,000 Dr. Dulsoey E-mai Zeon B 11212022 $0:00:00 1212022 4 sunni Yes
/ ASALH Moda nquiry &
(P Mrdaytoday B CPEN Tues J ay { Wil & 2ack A
' 18 emtotsky@asai. org b e < i A Foliz Siorinel Selavissn trornet org : ) Mot Television At Lfacasy, benas: m_‘_‘.:b > ™ MY Mato [ ti-sdote areo "‘,‘ ‘; 3 9o “rodertisl Foem on 15 reretos A 2 " oD 0 Zobuksn Miatsky In Process
’ onpedia-contacts
hcksi crg \ 1 Joo Miler Reatio comsl ¢ aters Feb: 1y OC moteo area 100,002 1,000.000 De. Dulaney E-mail 3.5 rrirntns NA UIN2022-3:30 am Louis Micks Yoz
Jast from Syly ,
oy V22027 Dayed Wnessone Rasio Mes dawa_besdeiyahoo coe 9 ? WPEW. Profica Raca At 5 wpeatm arg Fab FossvarNowsmakess Raco 0F Mot area 160,005 1,000,000 ¥ Dulamey Aot v :;‘\’:"" Or noA NA Andrea Young b
scheddle
p Imermat connectan Twough . Rk o
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ASSOCIATION FOR THE STUDY OF AFRICAN
AMERICAN LIFE AND HISTORY®

JOIN
ASALH

Support Black History and the
founders of Black History Month
by becoming a member of
ASALH today!

1] [

Dr. Carter G. Woodson
FOUNDER OF ASALH



Author Honoree Fanonne Jefters liked and shared a tweet about
the festival. Her book “The Love Songs of W.E.B. Du Bois” was
Oprah’s book club pick in August 2021.

E- Marketing

Email marketing was very important to promote the festival.
Louis did multiple email blasts per week during the festival.
Please ask him about email response rate.



In summary

Twitter and Instagram continue to be strong platforms for
ASALH. Tremendous amount of attention and growth. Keep
focusing on Black History facts, visuals and original content
for all programs. ASALH should set aside money for social
media advertising (especially for Facebook). Across the
board, Facebook numbers are down and they have done a
number of things to change engagement on its platform. So
please consider setting aside $500 for advertising. You’ll also
want to budget more for video advertising for Ryan
Heathcock. Video is key for social media advertisement and

you may want to consider budgeting up $1,000 next year for
short advertisements.



L.essons Learned

1) Keep pushing for media opportunities featuring Sylvia and
Marvin. There are plenty of opportunities during Women's
History Month to highlight black women’s contributions to
advance Black Health and Wellness. Tweak the press release and
promote Sylvia and Marvin as experts to keep the momentum

ogoing.



2) Be more strategic with social media. Remember not to over
post (reshare, retweet, etc.) You don't want to overwhelm your
audience and have them think ASALH has nothing to say. Keep
ASALH's voice (and resources) front and center. The week
before BHM ended, ASALH had a huge Twitter response from
people 1n the health profession who were unaware of ASALH
and this year's theme. They were directed to ASALH's website
(which 1s a great resource) for information. Many became
ambassadors sharing information with their networks. It was
nice to connect.



4) Now that BHM season 1s over. Focus on building the Media
l1sts. You want a robust list so when conference time 1s here you
can hit the ground running. Someone should be designated to
check the list periodically to make sure information 1s current.

5) Please keep Facebook and Instagram posts to 3 or 4 a day
(original content). IG stories you can do more. On Twitter we
are aiming for 5 to 6 posts a day (more depending on the news
cycle). Keep the retweets to a mimnimum. When 1t comes to
festival sponsors, festival participants and key collaborators —
then yes RT immediately. For other groups tagging ASALH we
should use our best marketing judgment.



Strategies

Traditional Marketing Plan

1. Save the Date - distributed six months prior to the date of the
event, to news outlets and other National organizations and
churches.

2. Media Advisory - distributed to news outlets at least 90 days
out before the date of the event.

3. Press Release - distributed to news outlets 60, 30 and 15 days
before the date of the event. You might need to consider more
than one of you move forward with virtual events.



* Once the above has been media saturated, then begin to
execute the following:

 Pitching to media for articles to be written about the
organization’s subject matter experts with a focus on the
organization’s mission.

» Pitching to media to secure interviews of key leadership team
members.

» Coordinate potential speaking engagements for leadership
team members. Establish an internal speaker’s bureau.

* Coordinate leadership team members participation on panel
discussions relative to Black History or related topics or
incidents; local, regional or National.

Website: must be current, update and appealing. It must be a
source of information as well as a platform to address 1ssues that
affect our communities. Have a primary and alternate designated
to handle all postings.



Media List: Chair, Marketing Committee will maintain an active
media list, and posted on the website. In addition, consideration
should be given to creating a media data base where all written
articles about ASALH will be catalogued, this Living history
about ASALH.

Media Toolkit: Maintain this depository on the website.

Partnerships: all members of ASALH must be ambassadors of
ASALH 1n their respective communities. Members must tell the
story, establishing the relationships whether 1t be 1n formal or
informal settings.
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